
Fish Conservation

In 2012, RIPPLE Africa began working with local 
community members and district authorities to 
develop local bylaws to protect a 40km stretch of 
lakeshore along Lake Malawi in the Nkhata Bay District 
of Malawi, Africa. The bylaws included enforcing a 
three-month closed season to allow fish time to breed, 
protecting fish breeding areas and restricting the 
minimum size of mesh so that only larger adult fish can 
be caught.

The reason for the bylaws is because Lake Malawi is 
in crisis. Overfishing, as well as changes over time in 
the length of fishing nets and a reduction in the size of 
net mesh, mean that young fish are caught before they have time to develop and breed. Lake 
Malawi’s fish population provides a major source of protein to the Malawian people, and over 
300,000 people in the country rely on catching or trading fish as part or all of their primary 
income.

To support, advocate, and regulate these fish conservation bylaws, Ripple Africa has set up 
local Fish Conservation Committees whose members include fishermen and non-fishermen. 
The Committees, together with the District Fisheries Department, manage the local permit 
system, and monitor and regulate illegal activity in each Committee’s designated area.

Ripple Africa’s fish conservation project is important because it tackles this national 
problem through local networks, empowers local communities and officials to take control 
of the situation in their own areas, and is a sustainable approach both environmentally and 
financially. 

The project is also popular and well-supported by local people – including local fishermen 
– because it is a form of protectionism shielding local fishermen and business from larger 
exploitative migratory fishing practices.

Starting in Nkhata Bay District, the project has now expanded to neighbouring Nkhotakota 
District and is starting in Salima District.

Midirizi Chirwa is a fisherman in Katenthere. He lives with 
his wife and baby daughter, and has been a fisherman for  
four years. He travels far out in his canoe and uses a long 
line to mainly catch catfish. On an average day he can catch 
around 20 cat fish. Midirizi said, “If I catch a baby fish I throw 
it back so that it has time to grow.”

Midirizi also said that since Ripple Africa set up the Fish 
Conservation Committee in 2014 he hasn’t seen anyone fish 
in his area with mosquito nets, and said Ripple Africa were ‘a 
change for the better’.

Your amazing gift helps ensure ‘Fish for Tomorrow’ for 
future generations

On behalf of Midirizi and other fisherman, we’d like to say Thank You for taking the time to support 
and read about one of our environmental projects.
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